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A summiry of changes

l.

2. A complete list of the proposed changes SIGNED ’

3. A copy ol the existing constitution with proposed defetions sttek-ett an ynsertions in
hold.

Summary of the changes

Alb ol the changes are to bring the Constitution in line with new Linux Australia procedure.

The name ol the organisation s defined more succinctly as "Linux Australia”

Lile Members"and Honorary Life Members' added as new membership classes.

Alliliate groups will now have 1o nominate a contact person to act on the Affilates behalf in Linux

Australio matiers,

4. The nomination process is 1o be removed to simplily the new member procedure. and lower the
barricr to entry. The application procedure is also simplificd so as 10 ensure up to date records are
kept.

5. Instead of notifying members of AGMs and SGMs by r cred mail. Linux Australia will be
required to notify them by cmail.

6. Al Tunctions requiring writing (nominating proxies and the like) can be done via email.

7. Requircment for new members (o be nominated by existing members have been removed.

8. The Scerctary may approve or reject applications for membership unless the Secretary wishes to
deler the decision to the committee. This will simplity the procedure further.
9. Members anly need give one month's notice to resign their membership.

10, Instead of joining for a whole year, members will join until the next AGM. If they join more than
six months aller the previous AGM their membership fee for that year will be halved.

Il Nommations Tor commitiee positions do not need to be given 7 days in advance. Changed to 24

hours before election.

2. Commitee members can he removed after 4 missed consecutive committee meetings (rather than

6 months).

arhd —

3. The commitlee must meet al least once every quarter vear.
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4. Raised the pereentage of the membership to call for an SGM from 5% to 20% or 20 persons,
whichever is the lower number.
5. Online voting is made constitutionally valid.
16, Section added to define the Common Seal (required in constitution).

17, Al Appendix forms are removed as processes are moved online.

List of the proposed changes

FooIn PART [- PRELIMINARY. insert alter " "the Regulation” means the Associations [ncorporation
Regulation 1994 the following definitions:

life member

mcans a member who does not pay annual fees, but rather a lifetime’ fee determined at the
diseretion of the commitiee;

honorary tife member
means & member who has been awarded a lifetime' membership for free for their
contributions (o the Community, This is awarded completely al the discretion of the
commitiec:

the association
refers 10 the non-profit argimisation registered as Linux Australia.

WrHIen
means cither inwriting or in email

addresses

mcans both email and postal address where available

volc
can be either by a show of hands, an email proxy vote sent to the secretary. online voting, or
any method the committee chooses to define

present

can be physically present. or present onlineg

2. In PART 2 MEMBERSHIP. remove "There are (two classes of membership: Normal membership
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open to individuals and Alfiliate membership open 1o other organisations or groups.”

lyrule 20 MEMBERSHIP QUALIFICATIONS . remove (2)b (i) who has been nominated for
membership of the association as provided by rule 3: and"”, and rename point (i) to (1).

Abso i rade Z0MEMBERSHIP QUALIFICATIONS. remove 2a "tangible” from the sentence. and
add (2)aiit "has nominated at least one contact person who witl act on the Affitiates behalf in
maticrs concerning the assocition.

fnrule 3. APPLICATION FOR MEMBERSHIP. remove (la) "a member of the association™ and
replace with “the applicant™. In (2) insert after ‘the Secretary', "is (o approve the application or”
and remove "must”. (3) remove “If the commiltee detcrmines to approve an application for
membership.” and replace with "Il an application is approved, ". Also append clauses (5) and (6):

(3) The Commtttee may al their discretion accept any person for Life Membership. Fees are
applicable as provided by rule 8.

(6) The Committec may at their discretion grant to any Linux Community member an
Honorary Life Membership at no cost to the member in recognition of their contributions (o
the Community.

Inrule 3. APPLICATION FOR MEMBERSHIP, also replace clause (4) with the following:

(4) The Secretary must ensure all required member details are kept in a central location. and
are up Lo dale on a hest etfort basis.

nrule 4 CESSATION OF MEMBERSHIP. insert clause (d) to bath membership types:
(d) at the time of the Annual General Mceting, does not pay their annual fee as provided by
rule 8. With the exception ol Life Members.

[nrutc 6. RESIGNATION OF MEMBERSHIP. amend as follows:
Delete "first” and "ol from before and after the word "giving" in (2). also delete "ot at least
one month (or such other period as the committee may determine) of the member's intention
to resign and. on the expiration of the period of notice, the member ceases (0 be a member"
and insert "The resignation shall be cffective at the time of confirmation of resignation
notice.”
Append to rule 6, RESIGNATION OF MEMBERSHIP, "(4) Confirmation of Resignation
notice to be sent within 7 days of receiving.”

Inrule 7, REGISTER OF MEMBERS, append "(es)" to "address”
inrule 8. TEES AND SUBSCRIPTIONS. delete clause (1). From clause (2) delete " [n addition to
any amounl pavable by the member under clause (1), .

[n(2)¢a) insert " or (¢} following "(b}". Delete "1 July" and insert "the Annual General Meeting”.

ln (b delete " July™ and insert "six months since the conclusion of the last Annual General
Meeting i any calendar vear™ and delete "~ on becoming a member and before 1 July in each
succeeding calendar vear” and insert "an annual membership of half the amount specified by the
commitiee as per & (D.and this shall entitle them to membership until the following Annual
General Meeting”

In (<) insert "In the case of Lile Membership, annual fees are not applicable.”
Renumber (2} 1o (1)

Inrule 153, ELECTION OF MEMBERS, delete from (1) (a) "be made in writing, signed by 2
members of the association and accompanied by the written consent of the candidate (which may
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be endorsed on the form of the nomination)" and insert "have the written support of 2 members of
the association and the writicn consent of the candidate”

Delete "at least 7 days before the date fixed for the holding of the annual general meeting at which
the election 1s 1o take place” from (1) (b) and insert "prior to the election of the posttion at the
Annual General Mcecting”

Delele (5) and replace with "If only one person is nominated to anv one position. that person is
taken 1o be efected to that position.”

Delete (3) and renumber the resulting points.

Inrule 16, SECRETARY . append "es™ in (1) (0 "address”

Inrule 18, CASUAL VACANCIES. delete "6" from (g) and insert "4". Also remove from (g) "all
meetings of the committee held during a period ol 6 months™ and add "4 consecutive meetings”.
fnrule 200 MEETINGS AND QUORUM. delete "3 times in cach period of 12 months" from (1)

and mserl “once everv quarter vear”,

Delete "no business other than that business is to be transacted at the meeting, except business
which the committee members present at the meeting unanimously agree to treat as urgent
husiness™ from (4) and insert "other business will anly be transacted at the unanimous agreement
ol commitiee members present al the meeting "

Dclete "Any 3 members of the committee” from (5) and insert "A committee majority"

Dclete "to the same place and at the same hour of the same day in the following week” trom (6)
and insert "till the next mecting”

Detete (7).

Renumber cluuse (8) 10 (7)

Inrule 21, Delegation by committec (o sub-committee, delete ™, by instrument™ from (1) and (6).
In rule 25 Special General Meetings, delete "S" [rom (2) and insert "20 persons or 20" and after
memberson the same line. insert "(whichever is the lower number).".

Inrule 26. NOTICE. in (1) delete "pre-paid post” and insert "written notice", also insert
"preferred” Tollowing "at the member's”

Inrule 27, PROCEDURE. delete "in person” from (2). append "is to be reconvened at a later date
set by the attending members of no longer than one month later. with notice sent to preferred
address of all members." to (3). delete clauses (3a), (3b) and (4).

In ruie 28. PRESIDING MEMBER, delete "or unwilling to act," from (2)

[n rule 30. MAKING OF DECISIONS, delete "on a show of hands” from (1) and replace with "by
avore”. delete "how of hands" and replace with "vote”, delete "on a show of hands" and replace
with "by a vole™. Alsa delete "or by" from (2) and replace with "and". Delete ":" from (3), insert
“immediately " and delele (3% and (3)b completely.

[ rule 33, APPOINTMENT OF PROXIES, delete "to be” from (1).

Delete "The notice appointing the proxy is to be in the form set out in Appendix 3 to these rules”
fram (2) and insert "Written notice shall suffice for the appointment of a proxy. " al the end of the
exisling (2).

In rule 35, FUNDS SOURCE. defete "general” from (1) and insert "committee”.
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Insert after practicable’, "into the organisation account." Delete "and without deduction to the
crecit ol the association’s bank account.”

[
i

Section (5) added to 38. COMMON SEAL. "The association will have a common seal upon which
is corporate name shall appear in legible characters.”

240 Tnvale 39, CUSTODY OF BOOKS. remove "to the association” and inscrt "to his or her position.
All other documents relating to the association are to be kept by the association committee.".

230 Invule 410 SERVICE OF NOTICES. remove "cither personally or”.insert " or ecmail 1o the
preferred address or the member as " after "sending it by post” and delete "to the member at the
membersaddress as”,

Delete (2) and insert "(2) 11 notice 1s served 1o a person at the prelerred address and it is returned,
the committee will attempt (o send notice ta any other addresses in the registry. If the secondary

nolice 18 also returned the committee will make contact on a best effort hasis.”
26 Al APPENDICLES deleted.

Copy of the Constitution with deletions and
imsertions indicated

Model Rules for the Incorporation of
Associations

PART 1 PRELIMINARY

Definitions
(1) Inthese rules:
ordinary member

means & member of the commitiee who is not an office-bearer of the
association, as referred to in rule 14 (2):

life member

means a member who does not pay annual fees, but rather a 'lifetime’' fee
determined at the discretion of the committee;

honorary lite member
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means a member who has been awarded a 'lifetime' membership for free
for their contributions to the Community. This is awarded completely at the
discretion of the committee:
sceretary

nmeans:

(a) the person holding oflice under these rules as
sceretary of the associmtion: ar

(b)Y 1 no such person holds that eoffice the public
nlficer of the association:

special general meeting

means a general meeting of the association other than an annual general
mecting:

the Act

mcans the Associations Incorporation Act 1984 (NSW);
the Regulation

means the Associations Incorporation Regulation 1994 (NSW);
the Association

refers to the non-profit organisation registered as Linux Australia;
written

means cither in writing or in email;
addresses

means both email and postal address where available
vote

can be either by a show of hands, an email proxy vote sent to the secretary, online
voting, or any method the committee chooses to define

present
can he physically present, or present online

(2) In these rules:
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(a) a reference (0 a function includes a reference to a power,
authority and duty: and

(h) a reference to the exercise of a function includes, if the function
1 a duly. a reference to the performance of the duty.

(3} The provisions ol the Interpretation Act 1987 apply to and in respect of these rules in the same
manner as those provisions would so apply if these rules were an instrument made under the Act.

PART 2 MEMBERSHIP

Membership qualifications

2.

A person is qualified to be a normal member of the association if, but only if:
(a) the person is a person referred to in section 15 (1) (a), (b) or (¢)
of the Act and has nat ceased 10 be a member of the association at

any time after incorporation of the association under the Act; or

() the person is a natural person:

= S | 1 1
[AEM PR ASAS AR B LS S BN AN S gL u)

(1) who has been approved for membership of the association
by the commitice of the association.

An organisation or group is qualitied (o be an afTiliate member ol the association if,
but onlv if;

(i) the organisaiion or group has an teette interest in the goals and
abjectives of the association and:

(1) has applied for membership of the association as provided
by rule 3: and

(11) has been approved for membership of the association by
the committce of the association;

(111} has nominated at least one contact person who will act on
the Affiliates behalf in matters concerning the association.

Application for membership
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s

(1) An apphlication by a person for normal membership of the association:

(1) musl be made by s+emberefthe-asseetnton the applicant in

writing: and
(h) musl be lodged with the secretary of the assoctation.

An application by an organisation or group for affiliate membership of the
associuation:

{a} must be made by o commitiee or managing member of the
organisalion i writing: and

(hy must be lodged with the seeretary ol the association.
(2) As soon as practicable after receiving an application for membership, the

Secrctary is to approve the application or mwst refer the application to the
committec which is (o determine whether to approve or (o reject the application.

(3) : : sh=If an
application is approved, the secretary must, as soon as practicable after that
determination, notify the applicant of that approval and request the applicant to pay
(within the period of 28 days after receipt by the applicant of the notification) the sum
pavable under these rules by a member as entrance fee and annual subscription.

(4) The Secretary must ensure all required member details are kept in a central
location, and are up to date on a bhest etfort basis.

(5) The Committee may at their discretion accept any person for Life
Mcembership. Fees are applicable as provided by rule §.

(6) The Committee may at their discretion grant to any Linux Community

member an Honorary Life Membership at no cost to the member in recognition
of their contributions to the Community.

Cessation of membership

4.
A person ceascs (10 be a normal member of the association if the person:
{a) dies: or
(b) resigns membership; or

{c) s expelled from the association: or
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id) at the time of the Annual General Meeting does not pay their
annual fee as provided by rule 8. With the exception of Lite
Members.

An organisation or group ceases 10 be an affiliate member of the association if that
OTZamsation or group:

(a) winds up; or

(b resigns membership: or

(¢) is expelled from the association: or

tdy at the time of the Annual General Meeting does not pay their

annual fee as provided by rule 8. With the exception of Life
Members.

Membership entitlements not transferable

A right. privilege or obligation which a person, organisation or group has by reason
of being a member of (he association:

(a) is not capable of heing transferred or transmifted to another
person. organisation or group; and

(b) terminates on cessation of the person, organisation or group's
membership.

Resignation of membership
0.

(1Y A member ol the association is not entitled to resign that membership except in
accordance with this rule.

(2) A member ol the association who has paid all amounts payable by the member (o
the association in respect of the member's membership may resign from membership
of The association by fst giving to the secretary written notice e-st—tessee—tonth

member The resignation is effective at the time of confirmation of resignation
notice.

(3) [f a member of the association ceases to be a member under clause (2), and in
every other case where a member ceases to hold membership, the secretary must
make an appropriate entry in the register of members recording the date on which the
member ccased 10 be a4 member.
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(4) Confirmation of Resignation notice to be sent within 7 days of receiving.

Register of members

-
I

(1) The public officer of the association must establish and maintain a register of
memihers of the association specifying the name, and address(es) of each person,
organisation or group who is a member of the association together with the date on
which the person. organisation or group became a member.

{2) The register of members must be kept ot the principal place of administration of

the association and must be open for inspection, free ol charge. by any member of the
assoctation at any reasonable hour.

Fees and subscriptions

h

1) Hrudehtor-ton-ametnttpayableby-the-membet-whderehsetha A
mcmhu of the association must pay to the association an annual membership fee of
$20 or_if some other amount is determined by the committee, that other amount:

il Except as provided by paragraph (b), or (c), before +3hy-th
the Annual General Meeting each calendar year: or

h. [ the member becomes a member on or after by six
months since the conclusion of the last Annual General
Meeting 1in any calendar vear en-beeonret-tremberund
hek*re—)—l-ah—r&erreh—eu@eee&mn—eﬂeﬁdﬁﬁw An annual
membership of half the amount specified by the committee
as per rule 8 (1), and this shall entitle them to membership
until the following Annual General Meeting.

C. In the case of Life Membership, annual fees are not
applicable.

Members' habitities
().

The liabtlity ol @ member of the association to contribute towards the payment of the
debts and liabilities of the association or the costs, charges and expenses of the
winding up of the assoctation s limited to the amount, if any, unpaid by the member
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in respect of membership of the association as required by rule 8.

Resolution of internal disputes
L.
Disputes between members (in their capacity as members) of the association, and

disputes between members and the association, are to be referred to a community

justice centre for mediation in accordance with the Community Justice Centres Act
[OUN3.

Disciplining of members
1.

(1) A complaint may be made by any member of the association that some other
member of the association:

() has persistently relused or neglected (o comply with a pravision
or provisions ol these rules: or

(b) has persistently and wilfully acted in & manner prejudicial to the
interests of the association.

{2) On receiving such a complaint, the committee:

(1) must cause notice of the complaint to be served on the member
concerned: and

(b} must give the member at least 14 days from the time the notice is
served within which (o make submissions to the committee in
conneclion with the complaint; and

(¢) must take into consideration any submissions madle by the
member in connection with the complaint.

(3) The commitiee may. by resolution. expel the member [rom the association or
suspend the member from membership ol the association if. alter considering the
complaint and any submissions made in connection with the complaint. it is satisfied
that the facts alleged in the complaint hiave been proved.

(4} I the committee expels or suspends o member, the secretary must, within 7 days
after the action is taken. cause writlen notice to be given to the member of the action
faken. of the rcasons given by the commilttee for having taken that action and of the

member's right of appeal under rule 12.

(3) The expulsion or suspension does not take effect:

(a} until the expiration of the period within which the member is
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entifled 1o appeal against the resolution concerned; or

(hy i within that periad the member exercises the right of appeal.
unless and until the assoctation confirms the resolution under rule 12
{4).whichever is the later.

Right of appeal of disciplined member

(1) A member may appeal to the association in general meeting against a resolution of
the committec under rule 11, within 7 days after notice of the resolution is served on
the member. by lodging with the secretary a notice to that effect.

(2) The natice may, but need not, be accompanicd by a statement of the grounds on
which the member intends to rely for the purposes of the appeal.

(3) On reccipt of a notice from a member under clause (1), the secretary must notify
the commiittee which is (o convene a general meeting of the association to be held
within 28 days after the date on which the secretary received the notice,

(4) Ata general meeting of the association convened under clause (3):

(@) nu business other than the question ol the appeal is to be
transacted: and

(b) the committee and the member must be given the opportunity to
state their respective cases arally or in writing, or both; and

(¢) the members present are to vote by secret ballot on the question
of whether the resolution should be confirmed or revoked.

(3) It at the general meeting the association passes a spectal resolution in favour of
the canfirmation ol the resolution, the resolution is confirmed.

PART 3 THE COMMITTEE

Powers of the committee

hiplinux.

The committee 1s (o be called the committee of management of the association and,
subject 1o the Act. the Regulation and these rules and to any resolution passed by the
association in general meeting:

(a) is to control and manage the affairs of the association; and

(b)Y mayv exercise all such functions as may be exercised by the

org.au/org/mew/constitutionvs.phtml 11/02/2004



Linux Australia - Constitution - Dralt VIII Page 13 of 25

assoctation. other than those functions that are required by (hese
rules 1o be exercised by o general meeting of members of the
association: and

(¢) has power 1o perform all such acts and do all such things as
appear 1o the commiltee 1o be necessary or desirable for the proper
management of the alfairs of the association.

Constitution and membership
14,

{1) Subject in the case of the first members of the commitiee to section 21 of the Act,
the committee 1s to consist of':

{a) the olfice-bearers of the association: and
{3 ordinary members.,

cach of whom is to he clected at the annual general meeting of the association under
rule 135,

(2) The office-bearers al the association are (o be:

(a) the president:

(b)Y the vice-president;

(¢) the treasurer; and

(d) the secretary.

(3) Each member of the committee is, subject to these rules, (o hold office until the
conclusion of the annual general meeting following the date of the member's election,
but is eligtble for re-clection.

{(4) T the event of a casual vacancy occurring in the membership of the committee,
the committee may appoint a member of the association to [ill the vacancy and the

member so appointed s (o hold office. subject to these rules. until the conclusion ot
the annual general meeting next following the date of the appointment.

Election of members

{1) Affiliate members are not eligible far election as office-bearers of the association
or as ordinary members of the commuitiee.

(2) Nominations of candidates for election as office-bearers of the association or as
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ordinary members ol the conmittee:

(a0) must

x + have the written
support of 2 mcmhm s of the association and the written consent
of the candidate; and

(h) must be clclivcrccl 1o :he secretary ol"ihc associu[ion e

meﬁwﬁ*ﬂ%eﬁ%—ﬁe—ﬁ*&pﬁe prior to the election

of the position at the Annual General Meeting.

& (3) Il insulficient +Hrer nominations are received. any vacant positions
remaining on the commitiee are laken to be casual vacancies.

9 (4)

.lfonI\ One person is
nnnnn.lrcd to any onc position, that person is taken to be elected to that position.

€3 (3) I the numbcer of nominations received exceeds the number of vacancies Lo be
filled. a ballot is 1o he held.

£ (6) The ballot for the election ol oltice-bearers and ordinary members of the

commiltee 18 (0 be conducted at the annual general meeting in such usual and proper
manner as the committee may direct.

Secretary
t6.

{1) The secretary of the association must, as soon as practicable after being appointed
as seciciary ., todge notice with the association of his or her addresses.

(23 1tis the duty of the seeretary 1o keep minutes of:

Ca} all appomntments of office-bearers and members of the
commitlee:

(b) the names ol members of the committee present at a commiliee
meceting or a general meeting: and

(¢) all proceedings at committee meetings and general meetings.

(3) Minutes of procecdings at a meeting must be signed by the chairperson of the
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meeting or by the chatrperson of the next succeeding meeting.

Treasurer

Itis the duty of the treasurer of the association (o ensure:

() that all money due to the association is collected and received
and that all payments authorised by the association are made; and

(h) that correct books and accounts are kepl showing the financial

altairs of the association, including full detatls of alt receipts and
expenditure connected with the activities of the association.,

Casual vacancies
IS,

For the purpases of these rules, a casual vacancy in the office of a member of the
committee occurs if the member:

{a) dies: or
(hy ceases 10 he o member of the association: or

(¢} becomes an insolvent under administration within the meaning
of the Corporations Law: ar

(d} resigns oflice by notice in writing given to the secretary; or
{c) is removed trom office under rule 19; or
(I becomes a mentally incapacitated person; or

(g) is absent without the consent of the committee from sHreetties
e ' 2 4 : % 4 consecutive

meetings.

Removal of committee member

149,

(1) The association in gencral meeting may by resolution remove any member of

caommitice Irom the office ol member before the expiration of the member's term

the
of

alfice and may by resolution appoint another person to hold office until the expiration

ol the term ol office ol the member so removed.

hitp:“linux.org.au/org/new/constitutionv8 .phtml

11/0272004



Linux Australia - Constitution - Draft VIiI Page 16 of 25

(2) If a member of the committee to whom a proposed resolution referred to in clause
(1Y refates makes representations in writing to the secretary or president (not
exceeding a reasonable length) and requests that the representations be notitied to the
members of the association. the secretary or the president may send a copy of the
representalions to cach member of the association or. if the representations are not S0
sent, the member is entitled to require that the representations be read out at the
meeting al which the resolution is considered.

Meetings and quorum

20,

(1) The committee must meet al least S-Hmestenehpertod-or+2nrenths once every

quarter year at such place. time and medium as thc committee may determine.

(2) Additional meetings ol the committee may be convened by the president or by any
member of the commitice.

(3) Oral or written notice of a meeting of the committee must be given by the
secretary to cach member of the commiliee al least 48 hours (or such other period as
may be unanimously agreed on by the members of the committee) before the time
appointed for the holding of the meeting.

() Notice of a meeting given under clausc (3) must <pc<:|iv the general nature of 1hb
hl]\ll'l(,\\ 10 be transacied (II the IT]L(,III]U (lﬂ(l

< : r—tre . ; sHress other husmtss w11| only
he transacted at the unanimous .1greement of committee members present at the
mecting.

(3) Are=membersotte-eonmttee A committee majority constitute a quorum for

the transaction of the business of a meeting of the commitiee.

{6) No business is to be transacted by the committee unless a quorum is present and
i, within half an hour of the time appointed for the meeling, a quorum is not present,

the mceting is to stand adjourned till the next meeting. totre—stme—ptreetadethe

€ (7)Y Ata meeting of the commitiee

() the president or.in the president’s absence, the vice-president is
Lo preside: or

(hy 1 the president and (he vice-president are absent or unwilling 1o

act. such one ol the remaining members of the committee as may be
chosen by the members present al the meeting is to preside.
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Delegation by committee to sub-committee

2.

{1} The commitice mav—hs—strmrrent 1 witling. delegate (o one or more sub-
committees {consisting of such member or members ol the association as the
commitiee thinks 1) the exercise of such of the functions ol the commitiee as are
specified i the instrument. other than:

(i) this power of delegation: and

(h) a function which is a duty imposed on the committee by the Act
ar by any other law.

{2) A function the exercise of which has been delegated to a sub-committee under this
rule may, while the delegation remains unrevoked, be exercised from time to time by
the sub-committee in accordance with the terms of the delegation.

(3Y A delegation under this section may be made subject to such conditions or
limitattons as to the exercise of any function. or as to ime or CirCumstances, as may
be specified in the instrument of delegation.,

(4) Despite any delemation under this rule, the committee may continue 1o exercise
any Tunction delegated.

(5) Anv act or thing done or suffered by a sub-committee acting in the exercise of a
detegation under this rule has the same lorce and effect as it would have if it had been

done or suffered by the commitiee.

(6) The commitlee mavehe=tasererettt 0 writing. revoke wholly or in part any
delegation under this rule.

(7) A sub-commitiee may meet and adjourn as it thinks proper.

Voting and Decisions

T“J'
(1) Questions arising al a meeting of the committee or of any sub-committee
appointed by the commitiee are to be determined by a majority of the votes of
members of the committee or sub-commitiee present al the meeling.
{2y Each member present at a meeting of the committee or of any sub-committee
appeointed by the committee (inctuding the person presiding af the meeting) is entitled
10 one vode buto i the event ol an equality of votes on any question, the person

presiding may excrcise a second or casting vote.

(3) Subject to rule 20 (3). the commiltee may act despile any vacancy on the
commillce.
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{(4) Any act or thing done or suffered, or purporting to have heen done or suffered, by
the commitiee or by a sub-committee appointed by the committee. is valid and
effectual despite anv delect that may alterwards be discovered in the appointment or
gualification ol any member ol the committee or sub-commiltec.

PART 4 GENERAL MEETINGS

Annual general meetings, Holding of

23,
(1) With the exception of the first annual general mecting ol the association, the
association must. at feast once in each calendar year and within the period of 6
months alter the expiration ol cach financial year of the association, convene an
annual general meeting of 118 members.

(2) The association must hold its first annual general meeting:

(a) within the period of 18 months after its incorporation under the
Act: and

(bY within the period of & months after the expiration of the first
financial vear of 1he association.

(3) Clauses (1) and (2) have effect subject to any extension or permission granted by
the Director-General under section 26 (3) of the Act.

Annuai general meetings, Calling of and business at

24,
(1) The annual general meeting of the association is, subject to the Act and to rule 23,
to be convened on such date and at such place, time and medium as the committee

thinks [1t,

(2y In addition to any other business which may be transacted at an annual general
meeting, the business of an annual general meeting is to include the following:

(a) to conlirm the minutes of the last preceding annuval general
mecting and of any special general meeting held since that meeting;

{h) to rcceive [tom the committee reports on the activities of the
association during the last preceding financial ycar:

(¢) o clect office-hearers of the association and ordinury members
of the commitiec:

() 10 recetve and consider the statement which is required 1o be
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submitted to members under section 26 {6) of the Act.

(3) An annual eencral meeting must be specified as such in the notice convening it,
g g ] .

Special general meetings, Calling of

25
(1) The commitiee may. whenever it thinks (it, convene a special general meeting of
1he association.
(2) The committee must. on the requisition in writing ol at least & 20 persons or 20
per cent of the 1otal number of members (whichever is the lower number), convene
a spectal general mecting of the association.
(3) A requisition o members for a special general meeling:
(a) must state the purpose or purposes of the meeting; und
(b) must be signed by the members making the requisition; and
{¢) must be lodged with the secretary: and
{dy may consist of several documents in a similar form, each signed
by onc or more of the members making the requisition.
() T the committee fals 1o convene @ special general meeting 1o be held within |
month alter that date on which a requisition of members (or the meeting is odged
with the seeretary, any one or more of the members who made the requisition may
convence a spectal general meeting to be held not later than 5 months after that date.,
(3) A special general meeting convened by a member or members as referred to in
clause (4) must be convened as nearly as 1s practicable in the same manner as general
meetings are convened by the committee and any member who consequently incurs
expense is entitled to be reimbursed by the association lor any expense so incurred.
Notice
20.

(1) Exceptif the nature of the business proposcd to be dealt with at a gencral meeting
reuires a special resolution of the association, the secretary must. at least 14 days
hefare the date fixed lor the holding of the gencral meeting, cause 10 be sent by pre-
pretebpost written notice 10 cach member at the member's preferred address
appearing in the register of members, a notice specitying the place, date and time of
the mecting and the nature of the business proposed to be transacted at the meeting.

(2) If the nature of the business proposed to he dealt with at a general meeling
requires a speciat resolution of the associntion. the sceretary must. al least 21 days
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before the date fixed for the holding of the general meeting, cause notice (o be sent to
each member in the manner provided in clause (1) specifying, in addition 10 the
nratter required under clause (1), the intention to propose the resolution as a special
resolution.

(33 No business other than that specified in the notice convening a general meeting is
to he transacted at the mecting except, in the case of an annual general meeting,
business which may be transacted under rule 24 (2).

{41 A member desiring 1o bring any business before a general meeting may give
notice in writing of that business (o the secretary who must include that business in
the next notice calling a general meeting given after receipt of the notice from the
member.

Procedure

[
-~}

(1) No ttem of business is to be transacted at a general meeling unless a quorum of
members entitled under these rules to vote is present during the time the meeting is
considering that item.

(2} Five members present sapetsent (being members entitled under these rules to vote
at o general meeting) constitute a quorum for the transaction ol the business of a
acneral meeling.

{3) Hwithin half an hour after the appointed time for the commencement of & general
meeiing a quorum is nol present, the meeting is to be reconvened at a later date set
by the attending members of no longer than one month later, with notice sent to
preferred address of all members.

= . o ~ S

Presiding member

2R,

(1) The president or.in the president’s absence. the vice-president. is 1o preside as
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chairperson at each general meeting of the association.

(2) If the president and the vice-president are absent or unwilling to act, the members
present must elect one of their number to preside as chairperson at the meeting.

Adjournment

29,

(1) The chairperson ol a gencral meeting at which a quorum is present may, with the
consent of the majortiy of members present at the meeting. adjourn the meeting from
fime to time and place 10 place. but no business is (o be transacted at an adjourned
meeting other than the business left unfinished at the meeting al which the
adjournment 1ook place.

{(2) If @ general meeting is adjourned for 14 days or more, the secretary must give
written or oral notice of the adjourned meeting to cach member of the association
stating the place. date and time of the meeting and the nature of the business to be
transacted at the meeting.

(3) Except as provided in clauses (1) and (2}, notice of an adjournment of a general
meeting or of the business to be transacted at an adjourned meeting is not required to
be gtven.

=

Making of Decisions

RIS

(1) A question arising al a general meeting of the association is (0 be determined en#
Shere—er—hmads by g vote and. unless helore or on the declaration of the shew-etfhands
vote a poll is demanded. a declaration by the chairperson that a resolution has, efa
sheree—or-hortebs by a vote. been carried or carried unanimousiy or carried by a
particular majority or lost. or an entry to that effect in the minute hoak of the
association. is evidence of the fact without proof ol the number or proportion of the
votes recarded in Favour of or against that resolution.

(2) Ata general meeting of the association, a poll may be demanded by the
chairperson etk and al least 3 members present in person or by proxy at the

mecting.

(5} It a polt is demanded at a gencral meeting, the poll must be taken + immediately
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and the resolution of the poll on the malter is taken to be the
resolution of the mecting on that malter.

Special resolution

A resolution of the association s a special resolution:

(o) iF it is passed by a majonty which comprises at least threc-
quarters ol such members of the association as. being entitled under
these rules so o do. vole in person or by proxy at a gencral meeting
al which at lcast 21 davs written notice specifying the intention to
propose (he resotution as a special resolution was given in
ncenrdance with these rules: or

(b) where it 1s made to appear (o the Director-General that il 1s not
practicable for the resolution to be passed in the manner specified in
paragraph (a), il the resolution is passed in a manner specified by
the Director-General.

Voting

»J
LJ

(1) On any question arising at & general meeting of the association an individual
member has one vote only and an affiliate member has no votes.

(2) All voles must be given personally or by proxy but no member may hold more
thin 3 proxies.

(3) In the case of an cquality of votes on a question at a general meeting, the
chatrperson of the meeling s entitled to excreise a second or casting vote.

() A member or proxy s nol entitled 10 vole at any general meeting of the
association unless all money due and payable by the member or proxy to the
association has been paid, other than the amount of the annual subscription payable in
respect of the then current vear.

Appointment of proxies

)
‘ad

(1} Each member is to be entitled to appoint another member as proxy by notice given
to the secretary s . - co T >

{2) The notice appointing the proxy is to be in the form setl out in Appendix 3 to these
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htip:

rules. Email shall suffice for the appointment of proxy.

PART 5§ MISCELLANEOUS

nsurance

(1) The assoctation must clfeet and maintain insurance under section 44 of the Act.

() In addition 1o the insurance required under clause (1), the association may effect
and maintain other imsurance.

Funds source

‘s
Y

(1) The funds of the association are to be derived from entrance fees and annual
subscriptions of members, donations and, subject to any resolution passed by (he
association in gewerat committee meeting, such other sources as the committee
determines.

(2} All money reccived by the dcgomat]on must be deoqncd as soon as pmcllCdble

into the organisation account.
brtl-seeotnt:

(3} The assoctation must. as soon as practicable after receiving any money, issue an
appropriate reeeipl.

Funds management

RIEH
(1) Subject (o any resolution passed by the association in general meeting, the funds
of the assoctation are to be used in pursuance of the objects of the association in such
manner as the commitice delermines.
(2) All cheques, drafis. bills of exchange, promissory notes and other negotiable

instruments must be signed by any 2 members of the committee or employees of the
association, being members or employees authorised to do so by the committee.

Alteration of objects and rules
37.

The statement of objects and these rules may be altered. rescinded or added to only by
a special resolution ol the association,
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Common Seal

(1) The common seul of the association must be kept i the custody of the public
officer.

(2) The common scal must nat be affixed to any instrument except by the authority of
the commitiee and the alfixing of the common seal must be atlested by the signatures
cither of 2 members ol the committee or of [ member of the committee and of the

public ofTicer or seeretary.

(3) The association will have a common seal upon which its corporate name shall
appearin legible characters.

Custody of books

39,
Excepl as otherwise provided by these rules, the public officer must keep in his or her
custody or under his or her control all records, books and other documents relating to

his or her position totheasseemntton. All other documents relating to the
association are to be kept by the association committee..

Inspection of books
(1,

The records. books and other documents of the association must be open (o
mspection. free of charge. by a member of the association al any reasonable hour.

Service of notices
41,
(1} For the purpose of these rules, a notice may be served by or on behalf of the

assaciation on any member erterpersenat-er by sending it by post or email to the

preferred address of the member as shown in the register of members.

(2) W notice is served (o a person at the preferred address and 1t is returned, the
commitice will attempt to send notice to any other addresses in the registry. [f the
secondary notice is also reiurned the committee will make contact on a best effort
busis.
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